Making a Difference

Morale Building



Morale Definition

The mental and emotional condition (as of enthusiasm,
confidence, or loyalty) of an individual or group with
regard to the function or tasks at hand. The team's morale

is high. b. : a sense of common purpose with respect to a
group
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Individual
Development




Accountable
Leadershlp

Make Mistakes!
e Model how to own them
e Learn and move forward

* Its not just the leader!




Inspired Vision

* [t must matter

* Direction and Purpose

* Alignment

* A beacon thru the challenges




Action Based
Communication

Sharing is not enough

Putting work into action

Priority, Service, Authority

Decisions




Individual
Development
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* Thereisan"l”inTeam
* Investing in yourself is vital

* Investing in team members is
mandatory

* The stronger the Individual
the better the Team




Well Being
Physical Fitness

Mental Strength
Emotional Health
Spiritual Well-being




Meaningful Accomplishment
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Development
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\Ifyou do not change direction, you may
end up where you are heading."

— Lao Tzu
17

Glenn Akramoff glenn@akramoff.com

AKROMOFF

Making Work Work.
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