
HOW 
EFFECTIVE 
LEADERS 
DEAL WITH 
CHANGE



WHAT ARE SOME OF THE 
MAIN REASONS FOR CHANGE



Wh a t  a r e  
s o m e  o f 
t h e  t h in gs  
t h a t  ca n  
ch a n ge ?



IN CREM EN TAL VS TRAN SFO RM ATIO N AL

"It 's  e a s ie r  t o  
ch a n ge  t h e  

ch a n ge , t h a n  it  is  
t o  ch a n ge  t h e  

cu lt u r e "

TYPES OF CHAN GE



CHANGE MANAGEMENT

1 2 3 4 5

As s e s s
For  Ch a n ge

Pre p a re
For  Ch a n ge

Pla n
For  Ch a n ge

Im p le m e n t
Th e  Ch a n ge

Su s t a in
Th e  Ch a n ge



An yo n e
a t  a n y  le ve l

ca n  b e  a
CHANGE LEADER



CO RE SKILLS O F
CHAN GE LEADERS

ALL YOU HAVE TO DO IS LEAD FROM WHERE YOU ARE!

IN FLUEN CE COMMUNICATE AGILE

TAKE RISKSOVERCO M E
BARRIERS

M OTIVATEM O M EN TUMTRUST

SET VISIO N



DIRECT THE RIDER(THINK & PLAN)
MOTIVATE THE ELEPHANT (EMOTION)
THE PATH (DIRECTION)

FOSTERING
CHANGE



Th e  b u s in e s s  c h a n g e s .  Th e  t e c h n o lo g y  c h a n g e s . Te a m  m e m b e rs  c h a n g e .
Th e  p ro b le m  is n 't  c h a n g e , p e r s e , b e c a u s e  c h a n g e  is  g o in g  to  h a p p e n . Th e  
p ro b le m  ra th e r, is  th e  in a b ility  to  c o p e  with  th e  c h a n g e  wh e n  it  c o m e s .



" BUT 
W E' VE 

ALWAYS 
DON E IT 

THIS WAY"
Wh y  is  ch a n g e  r e s is t e d  a n d  h o w  t o  

d e a l w it h  r e s is t a n ce ?



IN ITIATE
CHAN GE

TOP 10 WAYS
Ev e n  if  y o u  a r e n ' t  in  

ch a r g e



How  t o  a p p ro a ch  s t a k e h o ld e r s

ALLIES

Ma in t a in  
Ag r e e m e n t / Tr u s t

FELLOW
TRAVELERS

Maintain Agreement
In c re a s e  Tru s t

N EUTRALS

De t e r m in e  Agr e e m e n t
a n d  Le v e l o f  Tr u s t

OPPON EN TS

Sh ift  Co m m it m e n t  &
Ma in t a in  Tr u s t

ADVERSARIES

Sh ift in g  Agr e e m e n t  &
In cr e a s in g  Tr u s t
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TRUST
LOW

HIGH

HIGH

FELLOW 
TRAVELERS ALLIES

ADVERSARIES OPPONENTS

NUETRALS

(High  Agre e m e n t / Low  Tr u s t ) (High  Agre e m e n t / High  Tr u s t )

(Low  Agre e m e n t / High  Tr u s t )(Low  Agre e m e n t / Low  Tr u s t )

(Un k n ow n  Agre e m e n t / Tr u s t )

ST
A

K
EH

O
LD

ER
S



"Le a d e r s  a re  - by  
d e fin it io n  - 
ch a n ge  m a k e r s .  
Wh e n  yo u  a re  
ca lle d  t o  le a d , 
yo u  a re  ca lle d  t o  
a d va n ce , m ove  
fo r w a rd , a n d  
im p rove  a  
s it u a t io n ."

CO N TACT IN FO :

JEN  W ILLS,  CP RE

JO AN N A M ARTIN

EM AIL ADDRESSES
JEN N IFER.WILLS@MYLON GVIEW.COM

JOAN N A.MARTIN @MYLON GVIEW.COM

DIRECTOR 

MAN AGER
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