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EFFECTIVE
LEADERS
DEAL WITH

CHANGE



OLD WAYS \
WONT OPEN

N\ DOORS ./

WHAT ARE SOME OF THE
MAIN REASONS FOR CHANGE



What are
some of
the things
that can
change?




TYPES OF CHANGE

INCREMENTAL VS TRANSFORMATIONAL




CHANGE MANAGEMENT
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Assess Prepare Plan Implement Sustain
For Change For Change For Change The Change The Change




Anyone

at any level

can be a

CHAN GE LEADER




INFLUEN CE COMMUNICATE AGILE

TRUST MOMENTUM MOTIVATE

OVERCOME 11 1A KE RISKS | | SET VISION | CORE SKILLS OF

CHAN GE LEADERS

BARRIERS

ALL YOU HAVE TO DO IS LEAD FROM WHERE YOU ARE!
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FOSTERING
CHANGE

DIRECT THE RIDER(THINK & PLAN)
MOTIVATE THE ELEPHANT (EMOTION)
THE PATH (DIRECTION)







N "BUT

THIS WAY"™

Why is change resisted and how to

deal with resistance?




If not MIE
then
WHO?

If not NOW
then
WHEN?




How to approach stakeholders

oV FELLOW T
E o0 —~ NEUTRALS
w U =~ TRAVELERS || ‘&
Maintain Maintain Agreement Determine Agreement
Increase Trust and Level of Trust

Agreement/Trust

N

® 8 OPPONENTS ‘ADVERSARIES

Shift Commitment & Shifting Agreement &
Maintain Trust Increasing Trust



HIGH

AGGREEMENT

LOW

FELLOW

TRAVELERS ALLIES
(High Agreement/Low Trust) (High Agreemen t/High Trust)
N UETRALS

known Agreemen t/Trust)

ADVERSARIES OPPONENTS

(Low Agreement/Low Trust) (Low Agreement/High Trust)

HIGH
TRUST

STAKEHOLDERS



"Leaders are -by
definition -
change makers.
When you are
called to lead,
you are called to

advance, move
forward, and
Improve a
situation."

CONTACT INFO:

JEN WILLS, CPRE
DIRECTOR

JOANNA MARTIN
MANAGER

EMAIL ADDRESSES

JENNIFER.WILLS@MYLONGVIEW.COM
JOANNA.MARTIN@MYLONGVIEW.COM
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