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In t r o / Over view 
Wh y Glen n  an d  An g ie? 

     Pa rks  Main t en an ce Cu lt u r a l Ch an ge Project  

Back gr o u n d  an d  Co n t ext
 Cit y of Edm on ds , ea r ly 20 20  
 New Dir ect or ,  COVID on - set ,  d isgru n t led  work t eam
 Leader sh ip  ro le  in  before , du r in g  an d  a ft er  
 Down t own  Park wit h  $ 15M ren ova t ion  
 New 2+ m iles  of High way 9 9  lan dscap e m ed ian   
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Th eo r y t o  Rea l Wo r ld

Qu es t ion s  t o  An swer
 Wh at  is  Mor a le  an d  wh y does  it  m a t t er

 Does  ever yon e d is like  ch an ge?

 How Do I com m u n ica t e?

 Main t en an ce Wor ker  Bias?

 Develop in g a  ch am p ion sh ip  t eam , 
in d ividu a l an d  leader s !

 Th e Power  of Pu r p ose

 Do it  wit h  t h em  n ot  t o  t h em

 Th er e a r e  n o  secr et s

 It ’s  a  d iffer en t  lan gu age

 Yes  you  can !

Discu ss ion s
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Pr o b lem  
St a t em en t Th e Parks , Recrea t ion  an d  

Cu lt u r a l Services  Dep ar t m en t  
Main t en an ce Divis ion  
con t in u es  t o  be ch a llen ged  in  
it s  day- t o- day op era t ion s  by 
an t iqu a t ed  sys t em s , an d  an  
u n p red ict able , r eact ive, an d  
growin g workload .  All 
exacerba t ed  by t h e con s t an t ly 
ch an gin g en viron m en t  of t h e  
p an dem ic. 
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Wh at  d id  t h a t  lo o k  lik e  a t  t h e  Sh o p ? 

React io n a r y Wo r k   

1. Lack of bou n dar ies  by leader sh ip

2. Not  wor kin g on  p a r k p r op er t ies

3. Not  p r ior it iz in g  r ou t in e wor k

4 . Lackin g a  sen se of accom p lish m en t s

5. Un n ecessa r y wor k 

M ain t en an ce  Wo r k er s  Wer e   

1. An gr y

2. Fr u s t r a t ed

3. Felt  p ower less

4 . Un en gaged

5. Un car in g  

6 . Dis t r u s t fu l of leader sh ip  (m e) 

Sym p t o m s  o f b igger  is s u es ! 
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Th e Rea l St o r y

Th e Set  u p

Th e s ca r cit y M in d s et

Feu d s , Fa ilin g  an d  Fr u s t r a t io n s

Wh a t  is  r ea lly go in g  o n ?
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Wor kp lace 
Cu lt u r e

Wor k 
Pr ocess

Ext er n a l 
For ces

Us in g 
Sys t em s

Op er a t ion a l 
St r u ct u r e
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Tr an s it io n in g  a  Team  

Fear

Cer t a in t y

Un focu sed

Effect ive

In con s is t en t

 Ser vice- Dr iven

Con fu sed  Message

 Tr an s p a r en t  

Iso la t ed

 Co llabo r a t ive  
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Wh at  was  m y r o le  in  t h is ? 

Sh o wed  u p
1. Kep t  m y p r om ises  an d  com m it m en t s

2. Hon es t y (br u t a lly)

3. Sh op  vis it s

4 . St a ff an d  bu dget  r esou r ces  (6  FTEs)

5. Tr an s it ion ed  leader sh ip

6 . Always  “ op en - door ”  

Pr o act ive  Wo r k
1. Bou n dar ies  by leader sh ip

2. Wor kin g on  p a r k p r op er t ies

3. Pr ior it iz in g r ou t in e wor k

4 . Sen se of accom p lish m en t s

5. Tr an s it ion ed  leader sh ip

6 . On ly n ecessa r y wor k
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Th e Keys
“ If you r  p rodu ct  is  
br in gin g a  b igger  
cu lt u r a l ch an ge, it  
w ill t ake t im e bu t  
wh en  t h a t  p er iod  
of r es is t an ce is  
over ,  you  will be 
able  t o  r each  t h e 
h eigh t s  you ’ve 
n ever  even  
t h ou gh t  exis t ed  as  
Am azon  d id .”
― Po o ja  Agn ih o t r i

Align in g Pu rp ose Vis ion

Defin in g a  Season Defin e Win n in g
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Th e Keys

Clar ifyin g Roles Debr ief Con s t an t ly

Un der s t an d in g t h e 
Flow of 

Per form an ce
Plan n in g for  t h e 

Fu t u re

“ If t h er e  is  n o  
t r an s form a t ion  
in s ide of u s ,  a ll t h e 
s t ru ct u r a l ch an ge in  
t h e wor ld  will h ave 
n o  im p act  on  ou r  
in s t it u t ion s .”
― Peter Block
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Wh en  d id  I k n o w it  was  wo r k in g? 

December 20, 2022
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