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Presenter Notes
Presentation Notes
5 minutes 
A bit of an introduction of us, each tells our story 
Solomon 
Sue bios and personal history
Recreation  professional, Race and Social Justice work
Bring 2 paddles!!   balls and hit




Presenter Notes
Presentation Notes
10 minutes
In this engaging educational session (1.25 hours), we will explore strategies and initiatives to develop a "Pickleball Purpose" aimed at Seattle's underserved communities. 
We will talk about the idea and what  outcome you want through that idea – what is your end game?? Discussion on outcomes  5 minutes group share
We will discuss mentorship programs for inclusive and engagement of  local champions, the creation of community-based Advisory Councils, and how to foster an anti-bias teaching philosophy. 
The session will also shed light on establishing partnerships with local 501(c)(3) non-profits to secure sustainable funding for pickleball programs and related services to underserved communities. Funding sources will include community donations, grants tailored to program
Moreover, we will present innovative approaches to engaging community ambassadors (paid), volunteers and equip them with essential teaching techniques. Current high level players can be recruited
We will discuss how to organize and develop Play Days for diverse population groups, including outreach and engagement strategies that target diverse community groups.  goals, and personal contributions, with a local non-profit serving as the fiscal sponsor.


BEGINNING

It’s about creating
community around

the game of
pickleball, OMG!



Presenter Notes
Presentation Notes

10 minutes total. Sue: I started playing the game of pickleball 3 years ago
Tennis and other racket sports helped me lots. What might your expertise be, where you see a need and those not served
I was included in groups of players that I didn’t know, who saw me and included me, helped me improve
I began seeing what this game does, includes, supports, creates community. Talk about the benefits for me, personally
Lots of free clinics to get folks playing, but those on the court all looked like me
Solomons story… talk about your journey
Then we began to notice who wasn’t there
5 minutes each
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The Creation of
your Mission
“Engaging new
communities,
people of color and
underrepresented
groups to promote
equity in the game
we love.”


Presenter Notes
Presentation Notes
You heard my story, when I started playing this game, I was having so much fun
After the fun, I began to notice who wasn’t playing
Plant a seed, begin to talk, I can talk and I began talking to other pickleball players, You create an engaging story
Anyone see similar?
Ah, yes, others see the need…. Plant the seed!  What next?
When I talked a bit to Solomon about an advisory Council
Create your program proposal…. (give copy to group)  walk through the proposal with group. 
10 minutes Do large posterboard for program ideas by group



BASELINE COSTS

THE INSIDE RENTALS (SPR)
WORKPLAN SHOREND

PADDLES
BALLS
It’s about a budget SWIFT NETS

COMMUNITY AMBASSADORS
that shows a

possible non-profit VOLUNTEERS

or other partner
that you’re serious

about real costs!

BASE
1 Saturday (4 hrs.) @ $395

$10/hr.

25 @ $75/each
$2 each

$399 each

1 @ $25/hr.

40 hrs./month

1 @ 16 hrs./month
1 @ 16 hrs./month

1 @ 16 hrs./month
l @ 16 hrs./month

1 @ $20/hr.
1 @ $20/hr.



Presenter Notes
Presentation Notes
Hand out budget page to group

Look for a possible partner… key to beginning the next step, as you need a funding mechanism, so people could donate, a non profit who was on the same page, wasn’t doing what you thought was needed, and could buy into your thinking.
Group discussion on possible costs or donations instead. Posterboard on budget and let’s get real!
Finding the right partnership link – large posterboard of partnership development. Who might be the partner in your community??
15 minutes
You have your partner!! SMPA




Presenter Notes
Presentation Notes
Wow, pickleball! Amazing sport, great community, 
Promoting inclusivity…

Why does everyone playing look like me? Based on your communities, which groups are missing? 
City of Seattle, SPR RSJI Team gave me a better understanding of racial justice
The vision, more people of color playing this game
If you r a city employee and want to create this type of partnership, find your community champion and help them lead the way
Develop an Advisory Council of more diverse people

15 minutes
Group Discussion: Create your vision for your inclusive pickleball program, get  it out!  Large Pads to record feedback
You have your non profit partner, begin fundraising with them to create seed money
Find your champions within the community, its about inclusivity! Hopefully a player/teacher who represents your community
Create your advisory council of people from diverse community – pickleball players are great, but others also have skills you need
Begin thinking about how to engage the diverse groups you are trying to reach
Start looking at locations, create an opening day with partners, hopefully within your city so no cost
Fundraising for paddles, nets, balls might be needed to open 
Create a  volunteer base to help teach, guide and support the work
What training is needed? Discussion on anti bias training, what does this look like??



PARTNERSHIPS

DIVERSITY & INCLUSION IN PICKLEBALL
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PickleballCentralt @
888 854-0163 N7



Presenter Notes
Presentation Notes
Discussion on finding your champion!
Who is well positioned in the community who also supports pickleball and what can we do together?
Develop an Advisory Council of more diverse people

Step for champion_ Write a proposal to that Board about your vision (include my letter in package)
Include budget, materials needed, court rentals (if you r the city, should be a given

In this engaging educational session (1.25 hours), we will explore strategies and initiatives to develop a "Pickleball Purpose" aimed at Seattle's underserved communities. We will discuss mentorship programs for local champions, the creation of community-based Advisory Councils, and how to foster an anti-bias teaching philosophy. We will discuss how to organize and develop Play Days for diverse population groups, including outreach and engagement strategies that target diverse community groups. Moreover, we will present innovative approaches to engaging volunteers and equip them with essential teaching techniques. The session will also shed light on establishing partnerships with local 501(c)(3) non-profits to secure sustainable funding for pickleball programs and related services to underserved communities. Funding sources will include community donations, grants tailored to program goals, and personal contributions, with a local non-profit serving as the fiscal sponsor.


VOLUNTEER TRAINING
AMBASSADORS

Pickleball Basics

_— Working with folks from
other populations groups =) (A

Supportive
proachable

Kind

Empathetic
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Presenter Notes
Presentation Notes
10 minutes
Our number 1 attribute for a coach, assistant was not their pickleball acumen, but their spirit and emotional IQ
Discussion, how might you reach potential volunteers?
Established volunteers at church, Kiwanis, Community groups… ask them
The more different groups helping, the more the word gets out to communities less served


Oul ach and

Diversity & Inclusion Play

Date: Saturday, May 20,

12 to 3 PM - Beginner &
Novice Pickleball Play

Free Pickleball

For Youth, Families, and Adults!
Rainier Beach Pickleball Courts 12pm

4542 46th Ave S, Seattle, WA 98118 TO
3pm

To sign up with Playtime Scheduler
e —— To View our future events Saturday May 11
' 3 To join our facebook page Facebook:
3 Scan these codes
f s
G
Equipment and
Refreshments
provided

Bringing . pickleball to
A di\rgi%e communities!

Equipment and
) jom me snacks provided!
Come join us for a great celebration,
bringing the game to our house.

By the Seattle Metro Pickleball
Associations’ “Diversity & Inclusion
Fund” (DIIP) Advisory Council



Presenter Notes
Presentation Notes
1st Play Day flier
How do you get the word out to the people you are trying to reach??
Solomons story of apartment outreach
Add more stuff here. 
This is not a one-off, this is a series that can be counted on
Marketing discussion, How do you get folks out??
Hired young person of color to do social media work
Developed a Facebook page
Add link here

https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk
https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk
https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk
https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk

Diversity Inclusion in Pickleball

By the Seattle Metro Pickleball Associations’ “Diversity & Inclusion Fund”
(DIIP) Advisory Council
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Presenter Notes
Presentation Notes
15 minutes, post its 
Discussion on outreach, how to engage different communities and help them to get involved
Council made up of people of color, who play pickleball, they talk where they go and play. They have already established trust and that goes a long way
Encourage questions and provide thoughtful responses to enhance your vision and why
Social media ? Fliers at church, housing and apartment complex outreach?
When the Mayor of Seattle shows up, you are in!!
Solomon talks about going to housing units
Who  is engaging who??
Playtime Scheduler example




Presenter Notes
Presentation Notes
Video add here

Ending remarks





THANK YOU

Sue Goodwin

v -

Pickleballpurpose.com

Solomon Alabi



mailto:pickleballpurpose@gmail.com
mailto:soloalabi50@gmail.com

NEXT SLIDES ARE
EXTRA PICTURES,
NOT PART OF
PRESENTATION
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Free Pickleball

For Youth, Families, and Adults!
Rainier Beach Pickleball Courts
4542 46th Ave S, Seattle, WA 98118

To sign up with Playtime Scheduler
To View our future events ~ Saturday May 11

To join our facebook page Dates: Facebook:
Scan these codes

Equipment and
Refreshments
provided
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