
SUE GOODWIN – DIIP 
FOUNDER
SOLOMON ALABI – DIIP
COUNCIL MEMBER

EMPOWERING 
COMMUNITIES THROUGH 
PICKLEBALL: 
A PATH TO INCLUSIVITY

Presenter Notes
Presentation Notes
5 minutes 
A bit of an introduction of us, each tells our story 
Solomon 
Sue bios and personal history
Recreation  professional, Race and Social Justice work
Bring 2 paddles!!   balls and hit



AGENDA

DIIP –  the beginning

Promoting Inclusivity

Community Leadership 

and Partnerships

Community 

Ambassadors

Play Days
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Presenter Notes
Presentation Notes
10 minutes
In this engaging educational session (1.25 hours), we will explore strategies and initiatives to develop a "Pickleball Purpose" aimed at Seattle's underserved communities. 
We will talk about the idea and what  outcome you want through that idea – what is your end game?? Discussion on outcomes  5 minutes group share
We will discuss mentorship programs for inclusive and engagement of  local champions, the creation of community-based Advisory Councils, and how to foster an anti-bias teaching philosophy. 
The session will also shed light on establishing partnerships with local 501(c)(3) non-profits to secure sustainable funding for pickleball programs and related services to underserved communities. Funding sources will include community donations, grants tailored to program
Moreover, we will present innovative approaches to engaging community ambassadors (paid), volunteers and equip them with essential teaching techniques. Current high level players can be recruited
We will discuss how to organize and develop Play Days for diverse population groups, including outreach and engagement strategies that target diverse community groups.  goals, and personal contributions, with a local non-profit serving as the fiscal sponsor.



THE 
BEGINNING
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It’s about crea ting 

community a round 

the game of 

pickleba ll, OMG!

Presenter Notes
Presentation Notes

10 minutes total. Sue: I started playing the game of pickleball 3 years ago
Tennis and other racket sports helped me lots. What might your expertise be, where you see a need and those not served
I was included in groups of players that I didn’t know, who saw me and included me, helped me improve
I began seeing what this game does, includes, supports, creates community. Talk about the benefits for me, personally
Lots of free clinics to get folks playing, but those on the court all looked like me
Solomons story… talk about your journey
Then we began to notice who wasn’t there
5 minutes each



The Crea tion of 
your Mission
“Engaging new 
communities, 
people of color and 
underrepresented 
groups to promote 
equity in the game 
we love.”

Who Isn’t Pla ying?

Talk
Who don’t you see?
A non- profit? 
A proposa l, budget , 
timeline
The crea tion of your 
program 
The proposa l

Presenter Notes
Presentation Notes
You heard my story, when I started playing this game, I was having so much fun
After the fun, I began to notice who wasn’t playing
Plant a seed, begin to talk, I can talk and I began talking to other pickleball players, You create an engaging story
Anyone see similar?
Ah, yes, others see the need…. Plant the seed!  What next?
When I talked a bit to Solomon about an advisory Council
Create your program proposal…. (give copy to group)  walk through the proposal with group. 
10 minutes Do large posterboard for program ideas by group




THE 
WORKPLAN
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It’s about a  budget 

tha t shows a  

possible non- profit 

or other pa rtner 

tha t you’re serious 

about  rea l costs!

BASELINE COSTS BASE
INSIDE RENTALS (SPR) 1 Sa turday (4 hrs.) @ $395

OUTSIDE RENTALS (SPR & 
SHORELINE)

$10/hr.

PADDLES 25 @ $75/each
BALLS $2 each
SWIFT NETS $399 each
COMMUNITY AMBASSADORS 1 @ $25/hr.

40 hrs./month

VOLUNTEERS 1 @ 16 hrs./month
1 @ 16 hrs./month

VOLUNTEER TRAINERS

VOLUNTEER COACHES

1 @ 16 hrs./month
1 @ 16 hrs./month

COMMUNITY COACHING 1 @ $20/hr. 
1 @ $20/hr.

TOTAL 

Presenter Notes
Presentation Notes
Hand out budget page to group

Look for a possible partner… key to beginning the next step, as you need a funding mechanism, so people could donate, a non profit who was on the same page, wasn’t doing what you thought was needed, and could buy into your thinking.
Group discussion on possible costs or donations instead. Posterboard on budget and let’s get real!
Finding the right partnership link – large posterboard of partnership development. Who might be the partner in your community??
15 minutes
You have your partner!! SMPA



THE POWER OF 
COMMUNICATION

Ah, to play!
A Vision
A Purpose
Engagement
Partnership

Presenter Notes
Presentation Notes
Wow, pickleball! Amazing sport, great community, 
Promoting inclusivity…

Why does everyone playing look like me? Based on your communities, which groups are missing? 
City of Seattle, SPR RSJI Team gave me a better understanding of racial justice
The vision, more people of color playing this game
If you r a city employee and want to create this type of partnership, find your community champion and help them lead the way
Develop an Advisory Council of more diverse people

15 minutes
Group Discussion: Create your vision for your inclusive pickleball program, get  it out!  Large Pads to record feedback
You have your non profit partner, begin fundraising with them to create seed money
Find your champions within the community, its about inclusivity! Hopefully a player/teacher who represents your community
Create your advisory council of people from diverse community – pickleball players are great, but others also have skills you need
Begin thinking about how to engage the diverse groups you are trying to reach
Start looking at locations, create an opening day with partners, hopefully within your city so no cost
Fundraising for paddles, nets, balls might be needed to open 
Create a  volunteer base to help teach, guide and support the work
What training is needed? Discussion on anti bias training, what does this look like??




PARTNERSHIPS

Community Work

Council 

Development

Engagement 

Outreach
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Presenter Notes
Presentation Notes
Discussion on finding your champion!
Who is well positioned in the community who also supports pickleball and what can we do together?
Develop an Advisory Council of more diverse people

Step for champion_ Write a proposal to that Board about your vision (include my letter in package)
Include budget, materials needed, court rentals (if you r the city, should be a given

In this engaging educational session (1.25 hours), we will explore strategies and initiatives to develop a "Pickleball Purpose" aimed at Seattle's underserved communities. We will discuss mentorship programs for local champions, the creation of community-based Advisory Councils, and how to foster an anti-bias teaching philosophy. We will discuss how to organize and develop Play Days for diverse population groups, including outreach and engagement strategies that target diverse community groups. Moreover, we will present innovative approaches to engaging volunteers and equip them with essential teaching techniques. The session will also shed light on establishing partnerships with local 501(c)(3) non-profits to secure sustainable funding for pickleball programs and related services to underserved communities. Funding sources will include community donations, grants tailored to program goals, and personal contributions, with a local non-profit serving as the fiscal sponsor.



VOLUNTEER TRAINING
AMBASSADORS

Pickleba ll Ba sics
Working with folks from 
other popula tions groups
Supportive
Approa cha ble
Kind
Empa thetic
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Presenter Notes
Presentation Notes
10 minutes
Our number 1 attribute for a coach, assistant was not their pickleball acumen, but their spirit and emotional IQ
Discussion, how might you reach potential volunteers?
Established volunteers at church, Kiwanis, Community groups… ask them
The more different groups helping, the more the word gets out to communities less served



https://www.facebook.c
om/share/XgGRQ8srQ
KdcvrmC/?mibextid=oF
Dknk  

Outrea ch a nd Enga gement

Presenter Notes
Presentation Notes
1st Play Day flier
How do you get the word out to the people you are trying to reach??
Solomons story of apartment outreach
Add more stuff here. 
This is not a one-off, this is a series that can be counted on
Marketing discussion, How do you get folks out??
Hired young person of color to do social media work
Developed a Facebook page
Add link here

https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk
https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk
https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk
https://www.facebook.com/share/XgGRQ8srQKdcvrmC/?mibextid=oFDknk


PLAY DAYS –  OPENING DAYS

Techniques for connecting a nd enga ging
• Amba ssa dors go to the folks you a re 

trying to enga ge, where they a re
• Develop trust  a nd ga in support  –  let ’s go 

pla y some pickleba ll!
• Wha t might these outrea ch a nd 

enga gement events look like?
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Presenter Notes
Presentation Notes
15 minutes, post its 
Discussion on outreach, how to engage different communities and help them to get involved
Council made up of people of color, who play pickleball, they talk where they go and play. They have already established trust and that goes a long way
Encourage questions and provide thoughtful responses to enhance your vision and why
Social media ? Fliers at church, housing and apartment complex outreach?
When the Mayor of Seattle shows up, you are in!!
Solomon talks about going to housing units
Who  is engaging who??
Playtime Scheduler example



Oh my gosh!
Wha t a n 
a ma zing 
community

Presenter Notes
Presentation Notes
Video add here

Ending remarks






THANK YOU
Sue Goodwin

Pickleba llpurpose.com

pickleba llpurpose@gma il.com

Solomon Ala bi

soloalabi50@gmail.com
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mailto:pickleballpurpose@gmail.com
mailto:soloalabi50@gmail.com


NEXT SLIDES ARE 
EXTRA PICTURES, 
NOT PART OF 
PRESENTATION
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