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CRSVM Panel
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City of Redmond: 

Loreen Hamilton, Director Parks and Recreation
David Tuchek, Deputy Director Parks and Recreation
Darcey Rayner Shepard, Park Operations Manager
Meg Angevine, Park Operations Supervisor
Ian McFeron, Lead Worker Parks - Horticulture

Herrera Environmental Consultants:

Rachel Johnson- Climate Planner / Project Manager 
Christina Merten- Ecologist / Restoration Director



Purpose
To implement strategies and actionable items 
resulting in a healthy, sustainable natural 
environment. 
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Primary Goals

Goal 1- Strengthen 
interdepartmental communication, 
alignment, and coordination

Goal 2- Identify and prioritize 
available land for future tree 
planting and rewilding

Goal 3- Perform community outreach 
regarding climate resiliency and 
sustainability

PLAN: Climate Resiliency & Sustainability in Vegetation Management | Redmond, WA
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Main Categories of Strategies and Actions

• Education and Outreach

• Rewilding
• Naturalized Meadows
• Roadside Meadows
• Pollinator Gardens
• Wetlands
• Understory
• Climate Resilient Plants

• Tree canopy expansion
• Public and Private lands

• Maintenance Practices
• Integrated Pest Management
• Leaf and woody debris utilization
• Maintenance equipment 

electrification



Creating the Plan
Why, How, and What
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Why Now?

• Climate impacts + 
development 
impacts

• Community support
• Leadership support
• Momentum from 

previous work
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Plan Development
Kick Off
September
2O23

SWOT Workshop
October

Data and Gaps Analysis
November

Tree Canopy and Rewilding 
Workshops
December

Final Plan
February
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Key Elements
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Education & Outreach
Conduct public outreach and engagement 
regarding upcoming actions in the CRSVM 
Plan.

Maintenance Practices
Adjust maintenance practices to reduce 
emissions, pesticides, and staff time. 

Rewilding
Rewild available city-owned and managed 
lands, restoring and transitioning landscapes 
to more diverse and native ecosystems. 

Tree Canopy
Increase tree canopy on city-owned and 
managed lands by planting diverse and well-
adapted trees, especially where there is low 
tree canopy cover. 

• Outreach plan
• Factsheets
• Maintenance 

recommendations
• Mapped priority areas
• Climate-adapted plant 

palettes and species 
lists



Education & Outreach
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• 5 factsheets

• Visual 
examples and 
key points on 
each strategy 



Rewilding
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Focus Areas
• Roadside meadows

• Pollinator gardens

• Understory plantings

• Wetland plantings



Rewilding
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Climate 
Resilient Plant 
Palettes
• Characteristics
• Bloom chart
• Planting and 

maintenance



Tree Canopy
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Focus Areas

• Urban and street trees

• Natural areas trees



Tree Canopy
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Climate 
Resilient Plant 
Palettes
• Characteristics
• Planting and 

maintenance



Lessons Learned 
for Success

• Cross-departmental
• Collaborative process
• Staff champions 

involved from the 
start

• Learning from 
internal expertise
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Lessons Learned 
for Success

• Plan as living 
documents

• Early view to 
implementation

• Phased and adaptive 
approach

18



Implementation
Strategies, Testing Sites, and Lessons Learned
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Naturalized Meadows
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Naturalized Meadows-Low & No Mow Test Sites

• Lo Mow- Cut back 
1-2 times per year

• No Now- Zero 
mowing

• Ongoing invasives 
checks for both 
types

• Defined borders

• Irrigation 
reductions

• Public education 
campaign
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Wildflower Cultivation
Three Test Sites

Recognize: 
• Long range plans
• Short term wins
• Challenges
• Communications

Considerations: 
• Cultivator tool/available resources
• Bare soil/seed contact
• Varied site conditions
• Varied seed mix, site specific
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Wildflower Cultivation
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Pollinator & Community Gardens
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Tree Canopy & Understory Expansion
Green Redmond 
Partnership

Tree Health Risk 
Assessment & 
Mitigation Work

Tree Code Update

Green Redmond 
Partnership

Tree City USA (25 yrs)

Tree Canopy Strategic 
Plan 

Environmental 
Sustainability Action 
Plan

Redmond 2050

PARCC Plan

20-Year Forest 
Management Plan

Tree Giveaway

Arbor Day Events
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Tree Canopy & Understory Expansion
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Leaf Management

Updating best practices and 
increasing benefits:

• Retain more materials on 
site and reduce carbon 
emissions

• Reduce time blowing leaves

• Add nutrients back into soil

• Use/transport less mulch

• Retain more water and 
improve tree health

• Pollinator winter habitat
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Leaf Management
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Turf Renovations

Initial Test Site: Great Lawn- Municipal Campus
- Highly visible/education outreach opportunity
- Large events/heavy traffic areas
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Turf Renovations 10 Days POST Derby Days

NEW Fescue 
“Great Lawn” 
POST Derby 
Days event

Traditional 
RYE area of 
“Common 
Green”  
POST Derby 
Days event

TEST AREA - Great Lawn

5 months after renovation 
and after event season
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ROW Conversions

2026 Landscaped Rights of Way 
Phase 1 Projects will: 

• Renovate select landscaped 
rights of way to drought 
tolerant, climate-resilient 
plant materials

• Reduce maintenance and 
irrigation costs

• Increase pollinator habitat

• Add more resilient and 
sustainable landscapes
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CRSVM Tree & Plant Species Lists

“Right Tree, Right Place” 
• Urban Landscape Trees
• Street Trees

Five Rewilding Species Palettes: 
• Naturalized Meadows
• Roadside Meadows
• Pollinator Gardens
• Wetlands
• Understory
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Electrification of 
Equipment

• Electric equipment added in 
2024: 
o Three new electric riding 

mowers
o Three new electric push 

mowers
o New electric line trimmers, 

edgers, and chainsaws
o Fleet conversions

• Blowers: new mid-size electric 
blowers (use larger gas-
powered only during wet 
season)



Q & A

Resources

https://www.Redmond.gov/953/C
limate-Resiliency-Sustainability-in-
Veg

Contacts: 
City of Redmond:

Darcey Rayner Shepard, Park Operations Manager

dlrayner-shepard@redmond.gov

Meg Angevine, Park Operations Supervisor

mangevine@redmond.gov

Herrera Environmental Consultants:

Rachel Johnson- Climate Planner / Project Manager

rjohnson@herrerainc.com

Christina Merten- Ecologist / Restoration Director

cmerten@herrerainc.com
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Thank You
35


